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Written submission from Linzi Seivwright 

This written submission is comprised of an email from Linzi Seivwright to Ian Jardine, 
Chief Executive, SNH 

Dear Mr Jardine, 

I wish to write to express my disappointment and concern with the headline 
messages and the tone set within the recent SNH report on Deer Management in 
Scotland.  

 As an independent ecologist/deer management consultant, I have spent the last two 
years working directly with Deer Management Groups as well as in an advisory 
capacity to ADMG. Previous to this I spent 10 years working with the then Deer 
Commission for Scotland and latterly SNH Wildlife Operations Unit, helping to 
support and deliver deer management policy across Scotland. I was responsible for 
the development of the Best Practice Guidance series as well as organising 
demonstration events all over Scotland for deer managers.   Latterly I have been 
working at the “coal face” with 11 Deer Management Groups  writing and updating 
Deer Management Plans.  

Over the last decade and particularly over the last two years, I have seen  significant 
change in the way DMGs approach deer management. The recent planning process 
has been an extremely useful, positive step not just in strengthening the 
collaborative elements required for effective deer management but also in the 
evolution of deer management plans that now include and address a broad spectrum 
of Public Interest elements. Whilst it is reassuring that the report makes reference to 
the significant progress made by Deer Management Groups by stating “The 
reassessment of 44 upland Deer Management Groups shows that between 2014 
and 2016 significant progress has been made in developing effective deer 
management plans,” further statements go on to seemingly contradict this: 

”We (SNH) are not confident that present approaches to deer management will 
be effective in sustaining and improving the natural heritage in a reasonable 
timescale” 

 "Current approaches to deer management under the existing statutory framework 
are showing signs of improvement, but we cannot confidently conclude that a 
step change has been taken". 

The development of deer management plans has been an intensive task requiring 
considerable input from all those who manage deer including time from DMG Chairs 
and Secretaries to facilitate, support and oversee the progress. The process has 
also required considerable input from SNH Wildlife Management Officers who 
provided knowledgeable and experienced input, feedback and support throughout 
the planning period. I believe however, the critical period in deer management starts 
now and the next delivery phase of the plans themselves is vitally important. I am 
therefore deeply concerned that the negative and defeatist tone of the report will 
serve only to undermine all the progress and hard work carried out to date.  
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In developing new Deer Management Plans with DMGs, we have laid the 
foundations for an ongoing process of refinement and improvement in the way that 
deer are managed and it is accepted that DMGs are now accountable for 
demonstrating that deer are managed in the public interest as well as meeting 
individual private management objectives.  However, deer Management Plans 
having only just been signed off must be given adequate time to deliver action on the 
ground.  

Recognising the uncertainty with future Government Funding, it is also important that 
mechanisms such as the Environmental Co-operation Action Fund, Agri-
Environment Climate Schemes and Forestry Grants Schemes continue be made 
available in order to meet targets set out in  ‘Scotland’s Biodiversity – a Route Map 
to 2020’. That said, regardless of funding available, effective delivery of plans will still 
require considerable time, commitment and resources, largely at private cost. 

It is also disappointing to see a report focussing so heavily on deer numbers and 
reference made to “high” deer numbers throughout, when the last 12 years of my 
career (both in the public and private sector) has been spent advising deer 
managers on the importance of understanding and monitoring deer impacts in order 
to inform future management. This in my view is a retrograde step and the use of 
population data from an incomplete report from James Hutton Institute again serves 
only to create uncertainty and mistrust, when we should be moving forward 
collectively and positively. With the exception of one DMG which wishes to maintain 
a current sustainable population and another group which requires a deer count this 
winter, all the DMPs I have produced have population models resulting in an overall 
reduction in  deer numbers to a level considered ‘sustainable’ to deliver local public 
and private interests. These target densities range from 7 deer per km2 to 20 deer 
per km2 – hence there is no such thing as a one-size fits all optimum deer density 
figure.  

Furthermore, the chapter ‘Environmental Impacts of Deer’ is misleading. The report 
makes no distinction between herbivores in its key findings and recognises that the 
impact of herbivores on the environment must include and consider all species of 
herbivore (including deer, sheep, rabbits and hares). And yet the following statement 
is made: 

 “In recent debates, the impact deer are having on the natural heritage has been 
prominent and the extent to which they are hindering progress in achieving targets 
and outcomes in the ‘2020 Challenge for Scotland’s Biodiversity’”(sic) 

As an ecologist, I wholly believe in and support a voluntary, collaborative approach 
to the management of any wildlife species, where the provision and collation of good 
sound information and evidence provides the fundamental building blocks for 
adaptive management that can respond quickly and confidently. I hope that deer 
management can continue to follow such a model and, only where absolutely 
necessary, should regulatory intervention be used. With the right support and 
positive encouragement from SNH, the gains for all three pillars of sustainable deer 
management could be secured and of course, through the continued support and 
promotion of Best Practice Guidance and formal training, deer welfare safeguarded, 
which is at the very heart of all deer management activity. 


